Workshop Registration

Non-
M
Workshop Fees embers -
a Before April 30th $195 $ 375
After April 30th &
0 erapr $245 $425
at the door

*Workshop fees determined by 2014 membership status

Agency:

Address:

City: State:

Zip:

Attendee 1)

Attendee 2)

Attendee 3)

Attendee 4)

Location: Baton Rouge

Phone:

E-mail Address:

Method of Payment
B Check O MasterCard

O Visa 0 AMEX

Credit Card No.:

Name on Card:

Billing Address:

City: State:

Zip:

Expiration

Security Code: Date

You can also register online at www.hclanet.org
or fax the registration form to 337-231-0089.

HomecCare Association of Louisiana
850 Kaliste Saloom Road, Suite 123

Lafayette, LA 70508

Ph. 337.231.0080
Fax: 337.231.0089

FCLA

HOMECARE ASSOCIATION OF LOUISIANA

Assessing & Managing the
Impact of ICD-10
Implementation on Your
Clinical and Business
Operations

Presented by:

Laura J. Gramenelles, RN, BSN, HCS-D,
HCS-0, COS-C and
Suzanne B. Sblendorio , BSN, MA

Wednesday, May 7th - Baton Rouge
8:30 am - 4:30 pm

Who Should Attend:

e Home Care Owners
e Home Care Administrators

e Supervisors & Managers




Managing the Impact of ICD-10

About Our Speakers...

Laura Gramenelles is a Director at Simione
Consultants with progressive experience in home
care since 1985, including 5 years in management
and twenty plus years in consulting. Laura’s home
care experience includes a vast spectrum from
direct care provider to agency operations, policies
and procedures, regulatory compliance and
performance improvement. Consulting experience
includes organizational and operational design,
workflow analysis, productivity improvements,
training and education, compliance, policy and
procedure development and performance
improvement plans and implementation. In
addition, she has developed and presented public
speaking engagements on various topics that
encompass operational issues, strategies for
implementing  Medicare requirements and
leadership training for new clinical managers.

Suzanne Sblendorio is the Director, Healthcare
Information Technology at Simione Healthcare
Consultants. Suzanne is an industry leader with
more than forty years of experience as an
executive and consultant in the home health care
and the information technology industries.
Suzanne leads a team of expert industry
consultants in all aspects of technology strategy
and information system evaluation,
implementation, and assimilation. This includes
new system selection, implementation services,
analysis of system adoption, ROI, process
reengineering, and work flow documentation.
Suzanne has worked for information systems
vendors on competitive analysis, market analysis,
and system design. She uses her extensive
combined industry management and technology
experience to lead the client to technology
solutions for business problems and to gain a
competitive edge.

Assessing & Managing the Impact of ICD-10
Implementation on Your Clinical and Business
Operations

Implementing ICD-10 by October 1, 2014 requires
more than your coders learning the new diagnosis
codes. It has far reaching implications for your
technology, your processes and your people. The
specificity of the new diagnosis code set will help
organizations measure the quality, safety and
effectiveness of care and to propel improvements in
policy, research, and planning for future healthcare.
With those benefits come many operational
challenges and business risks. If you are to survive the
transition, you must be fully prepared to make the
most of the time you have left to implement one of
the most significant changes experienced by
healthcare organizations.

While every agency and provider is scrambling to train
and certify coders for the new requirements, don't
forget the many other areas of your operations that
will be impacted by ICD-10. Have you:

e Made your entire team aware of what ICD-10 is all
about?

e Assessed the impact of ICD-10 on each role,
process and system?

e Conducted a technology systems inventory and
gap analysis?

e Developed a plan for training and education?

e  Prepared a multi-year budget for ICD-10
implementation?

e Set a plan for continued assessment and issues
resolution?

e Evaluated the effect on data analysis?
e Assessed clinical documentation implications?

e Reviewed the potential reimbursement and
productivity impact during transition?

FCLA

HOMECARE ASSOCIATION OF LOUISIANA

Workshop Location:

BATON ROUGE (May 7th)
Crowne Plaza
4728 Constitution Avenue
Baton Rouge, LA 70808
Phone 225-925-2244

* Complimentary lunch provided

Not a member of HCLA?
Members enjoy lower registration rates than
non-members. Visit www.hclanet.org or call

(337) 231-0080 to learn more about
membership.

Please consider registering in advance

of the workshop as handouts may not

be available for last minute and walk
up registrations.

CONTACT _HOURS _WILL BE __PROVIDED
“The HomeCare Association of Louisiana is an

approved provider of continuing nursing
education by Louisiana State  Nurses
Association, an accredited approver by the
American  Nurses Credentialing Center's
Commission of Accreditation.” *Number of
credits 6.5*




