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Workshop Fees Members

 Before April 30th $195


After April 30th &

at the door
$245

*Workshop fees determined by 2014 membership status

Agency:

Address:

City: State: Zip:

�Ʃ ĞŶĚĞĞ�ϭͿ�

�Ʃ ĞŶĚĞĞ�ϮͿ

�Ʃ ĞŶĚĞĞ�ϯͿ

�Ʃ ĞŶĚĞĞ�ϰͿ

>ŽĐĂƟŽŶ͗ Baton Rouge

Phone:

E-mail Address:

Method of Payment

 Check  MasterCard

 Visa  AMEX

Credit Card No.:

Name on Card:

Billing Address:

Security Code:

Expiration

Date

City: State: Zip:

Non-

Members

$ 375

$425

Workshop Registration

You can also register online at www.hclanet.org
or fax the registration form to 337-231-0089.

Wednesday, May 7th - Baton Rouge
8:30 am - 4:30 pm

t ŚŽ�̂ ŚŽƵůĚ��Ʃ ĞŶĚ͗

 Home Care Owners

 Home Care Administrators

 Supervisors & Managers

Assessing & Managing the

Impact of ICD-10

Implementation on Your

Clinical and Business

Operations

Presented by:

Laura J. Gramenelles, RN, BSN, HCS-D,
HCS-O, COS-C and

Suzanne B. Sblendorio , BSN, MA



Wo r k s h o p L o c a t i o n :

BATON ROUGE (May 7th)

Crowne Plaza

ϰϳ Ϯϴ��ŽŶƐƟƚƵƟŽŶ��ǀ ĞŶƵĞ

Baton Rouge, LA 70808

Phone 225-925-2244

* Complimentary lunch provided

CONTACT HOURS WILL BE PROVIDED

͞ dŚĞ�, ŽŵĞ�ĂƌĞ��ƐƐŽĐŝĂƟŽŶ�ŽĨ�>ŽƵŝƐŝĂŶĂ�ŝƐ�ĂŶ�

ĂƉƉƌŽǀ ĞĚ� ƉƌŽǀ ŝĚĞƌ� ŽĨ� ĐŽŶƟŶƵŝŶŐ� ŶƵƌƐŝŶŐ�

ĞĚƵĐĂƟŽŶ� ďǇ� >ŽƵŝƐŝĂŶĂ� ^ƚĂƚĞ� E ƵƌƐĞƐ�

�ƐƐŽĐŝĂƟŽŶ͕ �ĂŶ�ĂĐĐƌĞĚŝƚĞĚ�ĂƉƉƌŽǀ Ğƌ�ďǇ� ƚŚĞ�

�ŵĞƌŝĐĂŶ� E ƵƌƐĞƐ� �ƌĞĚĞŶƟĂůŝŶŐ� �ĞŶƚĞƌΖƐ�

�ŽŵŵŝƐƐŝŽŶ� ŽĨ� �ĐĐƌĞĚŝƚĂƟŽŶ͘ ͟ � ΎE ƵŵďĞƌ� ŽĨ�

credits 6.5*

Managing the Impact of ICD-10

Not a member of HCLA?
D ĞŵďĞƌƐ�ĞŶũŽǇ�ůŽǁ Ğƌ�ƌĞŐŝƐƚƌĂƟŽŶ�ƌĂƚĞƐ�ƚŚĂŶ�

non-members. Visit www.hclanet.org or call

(337) 231-0080 to learn more about

membership.

Assessing & Managing the Impact of ICD-10

/ŵƉůĞŵĞŶƚĂƟŽŶ�ŽŶ�zŽƵƌ��ůŝŶŝĐĂů�ĂŶĚ��ƵƐŝŶĞƐƐ�

KƉĞƌĂƟŽŶƐ

/ŵƉůĞŵĞŶƟŶŐ�/�� -10 by October 1, 2014 requires
more than your coders learning the new diagnosis
ĐŽĚĞƐ͘ � /ƚ� ŚĂƐ� ĨĂƌ� ƌĞĂĐŚŝŶŐ� ŝŵƉůŝĐĂƟŽŶƐ� ĨŽƌ� ǇŽƵƌ�
technology, your processes and your people. The
specificity of the new diagnosis code set will help 
ŽƌŐĂŶŝǌĂƟŽŶƐ� ŵĞĂƐƵƌĞ� ƚŚĞ� ƋƵĂůŝƚǇ͕� ƐĂĨĞƚǇ� ĂŶĚ�
Ğī ĞĐƟǀ ĞŶĞƐƐ�ŽĨ�ĐĂƌĞ�ĂŶĚ�ƚŽ�ƉƌŽƉĞů�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ŝŶ�
policy, research, and planning for future healthcare.
t ŝƚŚ� ƚŚŽƐĞ� ďĞŶĞĮ ƚƐ� ĐŽŵĞ� ŵĂŶǇ� ŽƉĞƌĂƟŽŶĂů�
challenges and business risks. If you are to survive the
ƚƌĂŶƐŝƟŽŶ͕ �ǇŽƵ�ŵƵƐƚ�ďĞ�ĨƵůůǇ�ƉƌĞƉĂƌĞĚ�ƚŽ�ŵĂŬĞ�ƚŚĞ�
ŵŽƐƚ�ŽĨ�ƚŚĞ�ƟŵĞ�ǇŽƵ�ŚĂǀ Ğ�ůĞŌ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ŽŶĞ�ŽĨ�
the most significant changes experienced by 
ŚĞĂůƚŚĐĂƌĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘

While every agency and provider is scrambling to train
ĂŶĚ�ĐĞƌƟĨǇ�ĐŽĚĞƌƐ�ĨŽƌ�ƚŚĞ�ŶĞǁ �ƌĞƋƵŝƌĞŵĞŶƚƐ͕ �ĚŽŶΖƚ�
ĨŽƌŐĞƚ�ƚŚĞ�ŵĂŶǇ�ŽƚŚĞƌ�ĂƌĞĂƐ�ŽĨ�ǇŽƵƌ�ŽƉĞƌĂƟŽŶƐ�ƚŚĂƚ�
will be impacted by ICD-10. Have you:

 D ĂĚĞ�ǇŽƵƌ�ĞŶƟƌĞ�ƚĞĂŵ�Ăǁ ĂƌĞ�ŽĨ�ǁ ŚĂƚ�/�� -10 is all
about?

 Assessed the impact of ICD-10 on each role,
process and system?

 Conducted a technology systems inventory and
gap analysis?

 �Ğǀ ĞůŽƉĞĚ�Ă�ƉůĂŶ�ĨŽƌ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ͍

 WƌĞƉĂƌĞĚ�Ă�ŵƵůƟ-year budget for ICD-10
ŝŵƉůĞŵĞŶƚĂƟŽŶ͍

 ^Ğƚ�Ă�ƉůĂŶ�ĨŽƌ�ĐŽŶƟŶƵĞĚ�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ŝƐƐƵĞƐ�
ƌĞƐŽůƵƟŽŶ͍

 Evaluated the effect on data analysis? 

 �ƐƐĞƐƐĞĚ�ĐůŝŶŝĐĂů�ĚŽĐƵŵĞŶƚĂƟŽŶ�ŝŵƉůŝĐĂƟŽŶƐ͍

 ZĞǀ ŝĞǁ ĞĚ�ƚŚĞ�ƉŽƚĞŶƟĂů�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĂŶĚ�
ƉƌŽĚƵĐƟǀ ŝƚǇ�ŝŵƉĂĐƚ�ĚƵƌŝŶŐ�ƚƌĂŶƐŝƟŽŶ͍

About Our Speakers...

Laura Gramenelles is a Director at Simione
Consultants with progressive experience in home
care since 1985, including 5 years in management
ĂŶĚ�ƚǁ ĞŶƚǇ�ƉůƵƐ�ǇĞĂƌƐ�ŝŶ�ĐŽŶƐƵůƟŶŐ͘�>ĂƵƌĂ͛ Ɛ�ŚŽŵĞ�
care experience includes a vast spectrum from
ĚŝƌĞĐƚ�ĐĂƌĞ�ƉƌŽǀ ŝĚĞƌ�ƚŽ�ĂŐĞŶĐǇ�ŽƉĞƌĂƟŽŶƐ͕ �ƉŽůŝĐŝĞƐ�
and procedures, regulatory compliance and
ƉĞƌĨŽƌŵĂŶĐĞ�ŝŵƉƌŽǀ ĞŵĞŶƚ͘ ��ŽŶƐƵůƟŶŐ�ĞǆƉĞƌŝĞŶĐĞ�
ŝŶĐůƵĚĞƐ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ĚĞƐŝŐŶ͕ �
ǁ ŽƌŬŇŽǁ � ĂŶĂůǇƐŝƐ͕ � ƉƌŽĚƵĐƟǀ ŝƚǇ� ŝŵƉƌŽǀ ĞŵĞŶƚƐ͕ �
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ͕ �ĐŽŵƉůŝĂŶĐĞ͕�ƉŽůŝĐǇ�ĂŶĚ�
procedure development and performance
ŝŵƉƌŽǀ ĞŵĞŶƚ� ƉůĂŶƐ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ͘ � /Ŷ�
ĂĚĚŝƟŽŶ͕ �ƐŚĞ�ŚĂƐ�ĚĞǀ ĞůŽƉĞĚ�ĂŶĚ�ƉƌĞƐĞŶƚĞĚ�ƉƵďůŝĐ�
speaking engagements on various topics that
ĞŶĐŽŵƉĂƐƐ� ŽƉĞƌĂƟŽŶĂů� ŝƐƐƵĞƐ͕ � ƐƚƌĂƚĞŐŝĞƐ� ĨŽƌ�
ŝŵƉůĞŵĞŶƟŶŐ� D ĞĚŝĐĂƌĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂŶĚ�
leadership training for new clinical managers.

Suzanne Sblendorio is the Director, Healthcare
/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�Ăƚ�^ŝŵŝŽŶĞ� , ĞĂůƚŚĐĂƌĞ�
Consultants. Suzanne is an industry leader with
more than forty years of experience as an
ĞǆĞĐƵƟǀ Ğ�ĂŶĚ�ĐŽŶƐƵůƚĂŶƚ�ŝŶ�ƚŚĞ�ŚŽŵĞ�ŚĞĂůƚŚ�ĐĂƌĞ�
ĂŶĚ� ƚŚĞ� ŝŶĨŽƌŵĂƟŽŶ� ƚĞĐŚŶŽůŽŐǇ� ŝŶĚƵƐƚƌŝĞƐ͘ �
Suzanne leads a team of expert industry
consultants in all aspects of technology strategy
ĂŶĚ� ŝŶĨŽƌŵĂƟŽŶ� ƐǇƐƚĞŵ� Ğǀ ĂůƵĂƟŽŶ͕ �
ŝŵƉůĞŵĞŶƚĂƟŽŶ͕ �ĂŶĚ�ĂƐƐŝŵŝůĂƟŽŶ͘ �dŚŝƐ�ŝŶĐůƵĚĞƐ�
ŶĞǁ �ƐǇƐƚĞŵ�ƐĞůĞĐƟŽŶ͕ �ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƐĞƌǀ ŝĐĞƐ͕ �
ĂŶĂůǇƐŝƐ� ŽĨ� ƐǇƐƚĞŵ� ĂĚŽƉƟŽŶ͕ � ZK /͕� ƉƌŽĐĞƐƐ�
ƌĞĞŶŐŝŶĞĞƌŝŶŐ͕� ĂŶĚ� ǁ ŽƌŬ� ŇŽǁ � ĚŽĐƵŵĞŶƚĂƟŽŶ͘ �
^ƵǌĂŶŶĞ� ŚĂƐ� ǁ ŽƌŬĞĚ� ĨŽƌ� ŝŶĨŽƌŵĂƟŽŶ� ƐǇƐƚĞŵƐ�
ǀ ĞŶĚŽƌƐ�ŽŶ�ĐŽŵƉĞƟƟǀ Ğ�ĂŶĂůǇƐŝƐ͕ �ŵĂƌŬĞƚ�ĂŶĂůǇƐŝƐ͕ �
and system design. She uses her extensive
combined industry management and technology
experience to lead the client to technology
ƐŽůƵƟŽŶƐ�ĨŽƌ�ďƵƐŝŶĞƐƐ�ƉƌŽďůĞŵƐ�ĂŶĚ�ƚŽ�ŐĂŝŶ�Ă�
ĐŽŵƉĞƟƟǀ Ğ�ĞĚŐĞ͘��

Please consider registering in advance

of the workshop as handouts may not

be available for last minute and walk

ƵƉ�ƌĞŐŝƐƚƌĂƟŽŶƐ͘


